SOUTHERN REGION REPS Meeting
Minutes 17/04/2012
Chairperson: Red
1) Those Present: Red (Regional Rep), JC, Vicki, Jim,  Ed, Tim, Mark, Nick, Keith,.
2) Observer:  Dave R, Tom, Chess, Rose, Nick, John Baker, Captain, Mike, Charlie
3) Apologies for Absence: Fin (Dep Rep), Shelly, Phil

4) Minutes of Last Reps Meeting. Apologies from Tim.

5) Welcome: Red opens meeting, 
i) Glad to see so many of you made it to the AGC 
b) NC voted for Paddy going to Brussels 24th of this month wants to arrange to on the back of a guard rail thing talking to MEPs. 
c) Appointments and Resignations:  Me, Red proposed that Tim steps up and Ed becomes dep rep, Jim seconded that.  Carried Unanimously.
d) MAG UK Ltd

i) Finances: Pat did his bit. Copies available. Questions were raised and answered.

ii) Auditors:  Bishop Simmonds chartered accountants tender £3500 + vat voted in with no against.

iii) Directors: 

(1) Steve copted as a director for the continuation of Sheila McFarlens term voted in non against.
(2) Voted on for individual endorsement of two vacant directors:183 for against 49.
(3) Selina: for 239 against 0
(4) Neil: for 158 against 84
(5) Last position had three candidates: Jonathan Broad, Jolyon Lawson and Pete Walker: Jolyon withdrew as he felt the Yorkshire vote would be split.  Votes: Jono: 122 Pete:116 Jono joins the board of directors recount was called for but Pete said let it stand but Neil argued for a recount.  Paul in light of this stood down as a director so both Pete and Jono could stand.  Pete said he would prefer it was thrown open to the floor, no one else stood ratification votes were held for both Jono and Pete and carried unanimously.
(6) Pete asked for other reps to send teams to storming to turn some of the non mag members to mag members,
iv) Closed meeting of MAG UK Ltd

e) MAG UK
f) Campaigns: 

g) See bullet point sheet from agc

i) Type approval regulation.  European Ombudsman have agreed to John Strongs complaint .

ii) The recession vote has been delayed again, the Danish Government have eased off on this.  The british govt have agreed with us on our points.

iii) 3rd of July meeting 24th of June mass demo thing 12 actions to represent 12 constituencies. Europe: Bike Magazine, Ride Magazine and Motorcycle Monthly are all backing this move.
iv) Hi Viz: France have elections Apr May nothing in place yet.

v) Irish want full length sleeve in 2014 but there is no legislation in place yet. Transport and tourism commission have written to the European commission have asked for full sleeve  hi viz for all vehicle users.

vi) Breatherliser thing due Jan 2013 in France

vii) MOT consultation, we assume the last meeting was in February not sure if this has been dropped as nothing has been forthcoming from the commission since June last year, however the commission have hinted it may be a full proposal  in June this year

viii) Tests schools do not know what bikes they need for January, the type approval may stop restricting bikes,  The new manoeuvre to replace brake and swerve test. Has had three trials even though they were told not to they have used all the monies and cannot go on with more trials.  MPTC’s may be phased out as the single road test comes into force.
ix) 3dld is being implemented beginning of Jan 2013, if you want to ride a trike you will have to do a bike test first (hmm dodgy if no legs) however you may take your test on a bike sidecar outfit.

x) If manufacturers forced to show co2 emmissions uk gov will have to include bikes in low emission zero tax rules

xi) Reinvigorating the MAG reward system.  Paddy has had his bike nicked.  The new on board diagnostic systems are not helping the new bmw that cannot be stolen without the key can be started remotely with a laptop.  Mopeds are being used to drive away stolen bikes they break the steering lock and ride alongside. Relaunch of MAG iniatives/Benefits.  Agreed to relaunch – debated putting the amount up to £5k from £1k however this was defeated by majority vote from the NC, decided more important to raise awareness of the scheme.  There is a potential for a helpline.
xii) Get a Grip: very little this year, everything made last year but it is still opening doors for groups.

xiii) Tolls: well done Yorkshire MAG.  Humber bridge after years of work, north east mag have also had tolls removed – this is a local issue, the new m6 toll is a pain rocky and Warwickshire are campaigning against this and it is ongoing, channel tunnel toll unlikely to win.  The severn bridge was halted with bikers with £20 notes and lots of layers of gloves and clothing. Direct action on the m6 would have to be repeated to make it work.   Suggestion to get local councils to put correct signage to show alternatives to avoid toll routes.  Southampton has been fighting the itchen toll bridge, they last lost on health and safety of toll bridge employees, four years ago they were going to fight on but had to have pw reviewed but got no reponse from mag nc can they restart – yes get proposed docs to nc.
xiv) Leon Mannings: is fighting for bikes in bus lanes on ecological grounds, he has been working in Westminster on getting the rest of their bus lanes to bikers.  He did this with a TLC study report that shows getting people to use bikes is more environmental, the TFL and Westminster have now agreed that bikes are better for reducing congestion and reducing emmissions. Biggest research into safety by TFL showed that speed was not an issue in bus lanes.  Leon can be contacted for further information on this.
xv) 73 functioning groups in the UK, London is being reinvigorated tomorrow: Ride to Ace Café from AGC 10:00 Sunday to arrive 12:00 at Ace Café. A couple of stands.
h) Chairmans retirement speech: Thanked Jol and NC, he was glad it was fairly constant. He proposed and we voted on the free affiliations, National Youth Bike and NABD
i) Nich’s speech: we are about to cross the 10,500 member mark, hope to cross it tonight. Central office  5 full time members of staff, 3 are life members of mag, the other two are no less committed to mag and understand its needs.  All members are important and the office try to get information to you as they can.  The office are happy to let the directors know what they do and are looking forward to the new board giving them clear instruction on what is required but it is the grass roots that keep MAG running.  Due to illness and injury they have lost the equivalent of 6 months work, special mention of Louisa who has as part of her recovery insisted on trying to work as normal.  He is happy that the new recruit is working and fitting in well.  The new database project is nearly at user interface testing, it will be run in parallel with the existing system.  It has been a tough year and there are challenges ahead but the growth of MAG is encouraging and the office are up to the challenge.
j) DD project is in testing and nearly ready to go.

k) Mutchie: He promised to keep it brief and he did.
l) Election of National Officers: Both uncontested;

i) Chair Person: Den Powell:  carried

ii) National Finance Officer: Pat: carried

iii) National Clubs Officer: Still open no nominees:

6) MAG Foundation Report: apologies missed this call of nature and an attempt go defrost a little.  However I did come into the questioning of whether or not the MAG Foundation was a tax convenience and did not seem to produce results and was it more harm than good.  Nich assured no tax or financial benfit to mag uk.
7) FEMA update from Sol,  Mag Austria and Portugal have left as they are not able to pay their fees.  A shame as MAG Austria were a founding member.  Work continues by FEMA to get a standard guard rail that does not kill bikers, this looks like it will be launched next month.  We are fighting type approval regulation on basis that the problem does not exist, bikers modify their bikes not to make them more dangerous but to make them better and more efficient, the German current legislation does not work as people find there way around it. 
8) Proposal for conference:  The motion for Proxy Voting: The Motion Failed:
9) The Road: Mr Mutchie: Not so brief but rousing.
10) Cheques were handed in from Yorkshire, Storming and Blackpool MAG
11) Awards were handed out and kept brief:
a) Freedom historically given to someone who has sacrificed a great deal for MAG: Ann Gale

b) Steve Cannock Team work award: East Yorkshire MAG
c) Richard Tegg Award: MAG Member that has put in sustained effort for MAG: Paul Mellor
d) Media award: Street Fighter

e) Simon Millward Award: Nick Sanders

f) Chairmans Award:  Vanessa Faetz
g) Certificates of Merit: Jenny Cook, Mike Marvin, Phill Lum, Simon Frampton, Sean Lenn, Allan Langmay, John strong, John Brodes, Gary Potzhead.
12) Closing Address by Exiting Chair: Paul:  And he thanked everyone.
13) Requests for AGC venue packages for next year.

14) NC: Trevor Elaine.

15) Red handed over to Tim.

16) Any other business: Tim thanked Red

17) Tim: NC has requested an advert on poker website and rejected it.

18) SDUKI: asked if we could help, no problems with her showing up at events but mag money should go to riders rights
19) Tim talked to Rose re Beaulieu and MAG and another chap.
20) Break
21) Basingstoke: Keith: AGM last month Keith Back, Greg Dep Rep, Jonathon Treasurer, Cheryl Products, Lin Secretary, Keith engagement party. Next month MAG awareness day Thornicroft 13th May. Ticking over. New start time 8.30, want to do more ride outs. 2nd week of the month ride outs. Also looking at visiting different local groups we’ve been a bit slack.  Camp in Devon. Last Thursday is still nibbles night. Ride outs will stop in the winter.
22) Salisbury: Had our bike show, 12000 bikes, a lot of help from Sarum bikers, blessed with the weather, have the Wales bunk house booked for the 4th of May, 26th May Uncle Jack band at the three crowns, camping £5 funds split MAG and Sarum Bikers. Fin birthday 16th April 52,  Salisbury need a new rep.
23) JC Southampton: Busy as always. Bike show this weekend, planning Beaulieu, Wotton Bassett, went to AGC, various ride outs Southampton and District, Tim asked if they were affiliated, no but a lot of informal connections there.  Internal change Ed now Southern Dep Rep, Regional Political is standing down as Southampton Rep. Thumb up the Bum Rally 20-22nd July Bold Forrester Soberton Heath, tickets £15.
24) Winchester Mark, Shelly has stood down, Andy does not want to stand up there will need to be a Winchester EGM.  New Pub the Jolly Farmer
25) Red Proposed 3rd Tuesday for Meetings Jim Seconded Carried
26) IOW Phil started up again, about 30 groups on the Island, one meeting a month, JC suggested conference meeting on skype for Phil. Tim will. 
27) IT Mark, has helped Salisbury, Basingstoke have asked for help.  Minor updates but all in hand.

28) Ed: Political: View draft re various towns Bikes in bus lanes. Interested in what was said at agc on environment.  Red asked re HCC road forums Ed will look into it.
29) Products: Still looking at ideas, looking at getting a magnet for the trailor.  Products, Red suggested Mints, Tom suggested larger flags, Rose said Poncho’s. 

30) Treasurer Nick – only movement Cheque from Basingstoke, £223.03.  Grand total of £944.03.  Tim asked re gazebo, replacing would be £600. The top is fine. Brass eyelet kit suggested a tube on each leg was suggested, Vicky should be able to make them, JC will look into sourcing material.
31) Next Reps: Tuesday 15th of May 2012 The Jolly Farmer WINCHESTER 

32)  Any Other Business: Mark has a friend that rides a BMW who is a mad cyclists, cycle from Wantage to Winchester May 15th could do with Motorbike marshalls at junctions.  Reps asked tp ask around
33) Meeting Closed  
